
WORK AREA: LONG TERM MISSION OF EPACCI

OBJECTIVE: TO ASSURE A STABLE TRANSITION TO CITY CONTROL

ACTIVITY PROJECTED DATE

la. Make recommendation to city on Draft: 8/2/83 
citizen participation in tran­
sition Final : 8/9/83

Recommend:

- committee structure/tasks
- process for selecting comm.
- timeline for phasing in comm.
- process for training boards

supporting candidates, name, charter, 
voter registration, etc.)

lb. Make list of EPACCI members avail­
able to serve on committees

8/16/83

2a. Organize EPACCI Transition Comm. As Comm.
with at least one representative are
from each City Transition Comm. organ!zed

2b. Transition Committee reports to Dec.
EPACCI on transition progress Mar.

June

3. Recommend future roles of EPACCI

a. Organize process for whole group Sept.
to give their input.

b. Draft 3 year work plan (consider Oct.

PERSON RESPONSIBLE

NOTE: "public education" and "input on priorities for hiring key staff" 
would be put into the task list of some committees work


