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“Trie city is not broke,” he em­
phasized. "We met our payroll 
today (Friday).”

He denied the city is delinquent 
in paying bills but added, “You 
may call them overdue.” !

“There was no schedule of pay- 
merits," he explained. He now is es­
tablishing such a schedule. i

Hall also is working on other 
ways to improve the city’s financial 
operations.

By the City Council’s second, 
meeting in September, he intends' 
to begin providing council mem­
bers regularly with lists of war­
rants and requisitions. Such reports’ 
are automatic in most cities but 
have not been provided before in' 
tour-year-old East Palo Alto.

The city has hired the Harvey M. 
Rose accounting firm in San Fran­
cisco to come up with hard data on 
the city's operation and to recom­
mend actions for improvement.

Hall will work with them, but 
he’s also working independently to 
revise the city’s 1937-83 budget, 
generally thought to be an unrealis­
tic picture of the city's finances.

Hall reported that Russell Bou- 
ligny, the city’s senior accountant 
for the past year, has been named 
acting finance director. The posi­
tion of assistant city manager, for­
merly held by James White, will 
not be filled.

The city disclosed its financial 
crisis early this month, at about the 
same time White was fired as act-

city’s request Tuesday.
Hall wouldn’t reveal details of 

his proposal but declared, “Califor­
nia’s state law provides the mecha­
nism. East Palo Alto is not the first 
and won’t be the last (to use it).”

He emphasized that the money, 
if approved by the county, is an ad­
vance and not a loan. He compared 
It to a city transferring money from 
one internal fund to another.

In Richmond, where he was as­
sistant city manager for eight 
years, money was transferred from 
the pension fund when needed, 
Hall reported. But East Palo Alto,

Sammie Lingle, San Mateo Coun­
ty’s assistant tax collector, show 
property tax revenue has in­
creased since the city Incorporated 
in 1983.

Property tax revenues for the 
following fiscal years were: 1984-85 
— 3 1,51 6,000; 1 98 5-86 — 
$1,631,000, and 1986-87 — 
$1,744,000.

Hall was still in good humor Fri­
day, after a week of being harried 
by reporters investigating the city’s 
financial situation.

He’s fatalistic but confident 
about his job, commenting, ‘TH ei-

Hall, the son-of a Baptist Church 
deacon, belongs to the Allen Tem­
ple Baptist Church in Oakland.

He lives in Oakland now but will 
be relocating to East Palo Alto. He 
is single.

His interests are tennis, racquet­
ball, playing the piano and writing 
poetry. One of his treasured mo­
ments is the time he read in church 
a poem he had written about his 
father.

Hall, 41, is a native of Richmond. 
He has a bachelor’s degree from 
San Francisco State University and 
a master’s from Golden Gate Uni­

ing city manager for allegedly giv­
ing himself two raises and charging 
more than $3,000 for staff lunche- 
son city credit cards.

San Mateo County District Attor­
ney Jim Fox last Tuesday advised 
the supervisors he saw no way the 
county legally could advance the 
property tax money to East Palo 
Alto.

However, Hail proposed what he 
believes is a legal way to do it. 
Tom Casey, chief deputy of the 
civil division of the District Attor­
ney’s Office, has indicated Hall's 
plan “may work.” The supervisors 
are expected to reconsider the

as a new city, “doesn't have a pen­
sion fund we can borrow from.”

; Hall was unwilling to explain 
how the money would be used, but 
indicated It would enable the city 
“to operate from a position of 
strength.”

In one respect, East Palo Alto is 
better off than its critics claim.

At Tuesday’s supervisors’ meet­
ing, Joe and Tony Horwath, broth­
ers and apartment owners, 
charged East Palo Alto’s rent con­
trol had an adverse affect on prop­
erty assessments, thus affecting the 
city's financial viability.

However, figures released by

ther fall flat on my face or prove 
myself. I believe it will be the lat­
ter.”

A deeply religious man, he said, 
"In the last several years, I’ve al­
lowed God to direct my way.”

“His way is all right,” he 
stressed. “His way is the right way. 
There’s no way I could have done a 
better job or moved in a more ef­
fective way.”

“I have a mission based on the 
skills I’ve developed,” he contin­
ued. .“With those skills, matched 
with the skills of people here and 
of people to come, we are going to 
be able to realize our dreams.”

versify, San Francisco.
He was assistant city manager at 

Richmond from 1970-78; city man­
ager at Seaside from 1978-79; and 
special assistant for governmental 
affairs at the Port of Oakland from 
1930 until taking the East Palo Ad to 
job this month.

He describes his management 
style as a “combination of a lot of 
things. If necessary7,1 can be tough. 
I like to encourage others and can 
let someone else find the solution 
and take credit.”

"I'm not here to take any bows,” 
he declared. “They should go to the 
council and the community."


