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■ East Palo Alto’s fiscal crisis has 
given rise to debate about whether 
the city might go bankrupt and 
whether the county might be 
forced to take over some of the city 
services.

Bankruptcy is not a possibility, 
according to Bill Davis, executive 
director of the San Mateo County 
Local Agency Formation Commis
sion (LAFCO).

“I don't know of any procedures 
for cities to file bankruptcy and get- 
relief from debts,” Davis said. 
“They are always liable for their 
debts.”

The same thing applies to coun
ties, he noted.

“I hear some counties in the 
upper Sacramento Valley have 
threatened bankruptcy, but that’s a 
lot of rhetoric. There are no proce
dures in law to do it,” he said..
-Other cities have faced problems 

similar to-E.ast Palo Alto and have 

recovered, according to Davis..
"Parlier, a small town in the San 

Joaquin Valley, was going to de
clare bankruptcy because it didn't 
have enough revenues to cover ex
penses,” he said. “But the city 
ended up cutting back on city serv
ices, made staff layoffs and con
tracted with Fresno County for cer
tain services.”

By law, the county sheriff is obli
gated to step in to maintain order if
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a police chief requests help or law 
enforcement breaks down, accord
ing to San Mateo County Sheriff 
Leonard Cardoza.

Cardoza said in a recent inter
view that his department would be 
hard-pressed to resume patrols in 
East Palo Alto if it had to be done 
quickly.

He said It would probably re
quire more deputies and non-swom 
personnel to cover the politically 
divided city than the 30 who were 
assigned in the pre-incorporation 
era at a cost of about $1.3 mil
lion. Cardoza said he would use as 
many of East Palo Alto's police of
ficers as could qualify for lateral 
transfers.

But with only 59 deputies as
signed to patrol countywide, Cardo
za said he could be faced with re
ducing patrols or perhaps doing 

away with countywide programs 
like the narcotics task force if he 
had to provide staff in East Palo 
Alto quickly.

"It would Impact law enforce
ment countywide,” he said.

Cardoza emphasized that- he has 
not even requested contingency 
plans to re-establish a presence in 
East Palo Alto and Is convinced 
that the city will weather the 
storm.

"I see it as a potential problem,” 
he said. 'T just don’t believe it 
would happen in 30 days.”

Cardoza said he saw Police Chief 
Danny Nelson at a chiefs’ meeting 
last week and the subject did not 
even come up. But questioned 
about the possibility, Cardoza ac
knowledged that it has been discus
sed In his department.

Board of Supervisors President 
Tom Nolan and Supervisor Bill 
Schumacher Friday met with an 
East Palo Alto delegation led by 
the city manager, the mayor and a 
Cifv Co member.

The city had requested a 
$600,000 advance against future 
property taxes, but the district at
torney and the controller’s office 
say there is no legal way such a 
loan could be made.

Instead, the county has proposed 
delaying payments on a dispatch
ing contract and leased county of
fice space until April. Nolan said 
that amounts to a $318,000 loan.

City Manager Stanley Hall said 
the city Is not on the verge of 
“bankruptcy,” but will have to go 
on an austere program of “belt
tightening,” including possible lay
offs and cutbacks in city services.

"Everybody’s fear that the city is 
going down the tubes is unfound
ed,” he said.

Assistant County Manager Paul 
Scanned, who attended the meet
ing, said the sheriff under certain 
circumstances is obligated by law 
to provide law enforcement.

Supervisor Nolan said “it clearly 
is in the interest of San Mateo 
County” that East Palo Alto sur

vive.
Should the need arise to return 

to East Palo Alto, Cardoza said he 
would “look at the existing person
nel” and take as many as he could.

Noting the sharp divisions in the 
city over incorporation, Cardoza 
said it would be hard to go back in 
with the manpower he had in 1934- 
85, when the department last pro
vided service there.

“It’s one thing to have an estab
lished relationship with the com
munity,” he said. “There would be 
some resistance, I th ink, to an out
side agency coining in that would 
exert authority.”

Cardoza said it would be up to 
the Board of Supervisors to come 
up with the money for the 35 or so 
positions he thinks would be need
ed.

Cardoza said he is obligated to 
provide bailiffs for 32 courts, staff 
existing jails and the new Brendan 
Maguire Correctional Facility due 
to open next year, as well as to 
transact prisoners.

But “if there's a complete break
down of law enforcement, which I 
do not anticipate occurring, we 
would go back in,” he said.
- Supervisors Schumacher and’ 
Nolan said the long-term answer to 
East Palo Alto's problem is build
ing up the city’s tax base, such as 
with the proposed DeMonet devel
opment in the Whiskey Gulch 
area.

“This has to be the sense of di
rection, for East Palo Alto to build 
up a tax base,” Schumacher said.

Nolan said he is very concerned 
about the impact on the county if it 
had to take over law enforcement 
in East Palo Alto again and said the 
county has much at stake.

Fire protection is provided by 
the Menlo Park Fire Department. 
The county already operates some 
social service offices and a branch 
library in the dry.

Another question raised in East 
Palo Alto is whether the city should 
disincorporate and go back com- 
oleteiv the county's wing.

Disincorporate a. would be jus; 
the reverse of incorporation and 
would take about as long, Davis ex
plained. _ ’


