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Five-Year Educational Plan, 197L-76*
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These Educational Plans for RCSD comply with th® Stull Bill (AB 293)
By the end of the 1976-77 
family expect to:

P^ficQ of the Superintendent — Administrativs Council

S,
10 .

3
4a Secure the Board’s adoption of ■. v District philosophy-——
5,, Obtain the Board’s tacit approval of .the general educa­

tional goals and plans for the District®(See the Planning, 
Development, and Training Team Report to the Board,6/72. A 
Master Plan adoption,1969—71;CFGE and MUS-E unit plans 
are now defining and refining the Master Plan-,)

6® Operationalise the organisational aspects of programming 
for total student development through CFGE(by establish­
ing multiunits and local School Instructional Councils 
in all K-6 schools^
Adopt a calendar of RCSD educational plans and programs» - 
(See the attached assignments for ths Administrative 
Council’s.Task Force, dated 12/18/72.)
Organise s District Instructional Council to supervise 
and support the implementation of curricular activities 
that are compatible with District objectives» —
Begin to review old job descriptions for staff. —
Re-write and distribute new job descriptions for ad­
ministrative staff, principals, principals’ assistants, 
vice-principals, teaching vice principals, and staff 
working with District Directors.  —

•72
•71-72

the District’s philosophy which 
development through Community-Family 

uuuv.xíví; iM-wu/; this means clarifying ths meaning 
of the philosophy mis applied in staff organization and in­
terpersonal and group relationships.(9/71"^LLM 3/72- 0•) —-
Initiate appropriate workshops to explicate the District’s 
goals and directionse 
Distribute written copies of the plans for implementation^——

10This Five-Year Plan helps t© set objectives (tasks) that will 
facilitate assessment of educational performance withih the 
RCSD (1971-76)« This wss/is the goal of the STULL BILL. By Dec. 
1976 we h®p© to have achieved 95% of ths above plan’s objectives 

s*on Professional Day (9/71) the ’’Glossary of Terms for CFGE ...” distributed (and/or was made available) to all of the District 
staff» Copies are still available in the Supt.’s office..

°’on August 28-30,1972 a District workshop was held to explicate 
sthe District’s objectives and the implementation of same.
TA paper entitled ”Implementation of CFGE..»" was distributed 
during th® August Workshop. It xs available for all principals 
to distribute to their staffs» See the Superintendent’s 
secretary §or sase,

Revised and refined from first draft:8/72
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R/ V3M3',-.'00D CITY SCHOOL DISTRICT 
F5~/e-Year Educational Plan. 1971-75

COMPLETED 
(10-30%)

17» Begin to plan . long-term improvement of educational 
programs at the junior high level, »72-74

18® Identify on-goiag ins vice needs, and arrange for 
suitable instruction to develop the staff.(District 
end university workshops, seminar, and laboratory 
experiences will be used») *71-76

19a Examine, identify, and coordinate curricular needs 
that will increase students* motivation, develop­
ment, and performance in grades 4-8th. *72-74

2D» Determine and rn-write evaluation criteria and pro­
cedures for all staff® Procedures are to be used to as­
sure intra-group accountability, based upon the ob­
jectives for student development which have been 
approved by the Administration, Distridt Instruc­
tional Council, S,I,C.rs and parents- *72-74

21® Designate evaluation periods, and distribute the 
agreed-upon evaluation instruments to certificated 
staff first® . *72-73

22. Secure the Board’s and Ravenswood Teacher's Assoc.*s 
adoption statement concerning evaluation for cer- 
tifiested personnel.

23® Construct a new Administrative Regulations and 
Curricular Programs Handbook for Community-Family 
Guided Education in the Ravenswood City School 
District. *73-74

24® Begin to re-evaluate the uses to which educational 
excursions are put.
A. Provide for each school a recent(6/7K) outline of »72-73 

things to see and places to go as shown in: "145 
Bay Area Tours you Can Take", Peninsula Living, 
Palo Alto Times.Ba. Examine the possibility of setting "trip stand- . 
ards"that will correlate trips with specific
objectives® *72-73

25« Study long-range needs for developmental programs for 
our young children in early—childhood education. 
Coordinate early-childhood education with primary 
learning objectives. *72-74

26. Recommend and design alternatives for creating different 
learning environments (especially for learners with »72-73 
"special" problems).

27. Identify and re-write obsolete District policies. *72-73
28» Establish guidelines for the use of all monies comihg *72-73 

into the District.


